WORK PROGRAMME - 2018

Adult Social Care Cabinet Committee

19 January 2018

Update on Progress against British Deaf Association Charter of British Sign Language
Adult Safeguarding — as separate item or part of transformation update? (GG/MTS to discuss)
Pledges (action from the time limited motion debate at County Council on 8 Dec 2016)
Social isolation and loneliness (requested by David Monk, 20.07.17)

Respite Care Service (requested by Barry Lewis, 20.07.17)

Personal Health Budget s.75 Agreement

Adult Social Care — Government green paper (moved from Sept agenda)

End of Life Action Plan — (added at 29 Sept meeting - agenda item 13)

Care Quality Commission inspection of local authority commissioning function TIMING TBC,
depending on the timing of tranches (moved from Nov agenda as Kent is not in Tranche 2)
2018/19 Budget and Medium Term Financial Plan

Social Impact Bonds (added by LS, email 25.10.17 deferred from Nov meeting)

Verbal updates by the Cabinet Member and Corporate Director

Budget Monitoring report (added by Leader’'s Group 12.06.17 as reqular item)

Contract Monitoring (reqular item, requested by Leader)

Work Programme 2018

9 March 2018

Draft Directorate Business Plan

Adult Social Care Performance Dashboards (fo go to every other meeting)

Risk Management report (with RAG ratings)

Transformation Update (six-monthly)

Verbal updates by the Cabinet Member and Corporate Director

Budget Monitoring report (added by Leader’'s Group 12.06.17 as reqular item)

Contract Monitoring in MARCH, Domestic Abuse Service and CVS Infrastructure and Support
(regular item, requested by Leader)

Work Programme 2018

Pattern of items appearing annually or six monthly

Meeting Item

Budget and Medium Term Financial Plan
January

Draft Directorate Business Plan

March Risk Management report (with RAG ratings)

Transformation Update (six-monthly)

Adult Social Care Performance Dashboards to alternate meetings




Annual Equality and Diversity Report

June / July
Annual Complaints Report
September Transformation Update (six-monthly)
Adult Social Care Performance Dashboards to alternate meetings
November /
December
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